
  

 

 

 

 

 

 

 
 

Leading a church school 

with Heather Hann,  

Diocesan School Effectiveness Officer 

Tuesday 3 March 2026, 4.00 – 5.30pm, via Zoom 
 

This course is designed to encourage and support new and aspiring Church 
School leaders by giving them an opportunity to explore what leadership looks 
like day to day, in a church school context.  
 
The session will consider what it means to lead a Church School where Christian 
vision shapes every decision, relationship, and aspect of daily life.  

❖ What being a church school really means 

❖ Developing and sustaining a Christian vision 

❖ Vision-informed decision making 

❖ Managing challenging situations  

❖ An overview of SIAMS and its implications for leadership 

Whether you are new to leadership or preparing for the next step, this session 
will help you to have an understanding of leadership in the unique context of a 
Church School.  

Cost:  
£30.00 subscribing schools  
£60.00 other schools  

For any enquiries or to book, please contact our  
Administrator: Tel: 01473 298570 | 07485 348883 | 
jacqui.studd@cofesuffolk.org   
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