The Diocese of St Edmundsbury THE CHURCH

and Ipswich SUFFOLK

Where are we?

The Diocese covers the county of Suffolk, excluding the area around Lowestoft in the north-east,
and one parish in Essex. It is @ mainly rural Diocese with a large number of small villages, plus
market towns including Woodbridge, Halesworth, Sudbury and Beccles and the cathedral town of
Bury St Edmunds with its historic ruins of the old Abbey. Ipswich is the county town with a population
of about 137,000. Suffolk’s population is ¢ 650,000. The county embraces historic places of interest
such as Sutton Hoo, culture at Snape with the famous annual Aldeburgh music festival, is on the
Heritage coast and is a haven for lovers of natural history and birdlife. The busy port of Felixstowe
is at the end of the A14 which runs via Cambridge to the Midlands and the A12 which gives access
to London and the Norfolk Broads.

Who are we?

We are often known as ‘the Church of England in Suffolk’. The diocesan bishop is the Right Reverend
Martin Seeley, and the suffragan bishop is the Right Reverend Dr Mike Harrison. Both work from
the Bishop’s House in Ipswich. They work together closely to help us shape our vision and strategy,
and amongst a plethora of other tasks offer regular teaching mornings to nurture the faith of people
in our congregations — and a regular Vlog which can be found on Facebook. There are 3
archdeaconries and over 450 churches where visitors will find a wide range of worshipping styles,
from the traditional to contemporary, as well as Fresh Expressions and growing numbers of
‘Lightwave’ groups for those who havent connected with traditional church previously. The
Cathedral of St Edmund and St James in Bury St Edmunds is the mother church of the Diocese and
is proactive in offering support to clergy and parishes including welcoming parishes on pilgrimage.
We also work closely with our 88 Church of England primary schools. All this is, of course, supported
by a small and committed diocesan staff based in the diocesan office in Ipswich.

What is our vision?

Our diocesan vision is to be ‘Growing in God’, aiming to grow ‘flourishing congregations making a
difference’. This vision was accepted by Diocesan Synod in 2014 and since then we have been
focussing on four key priorities:

e Growing in Depth: responding to the call of Christ in every part of our lives

e Growing in Number: drawing the contacts we have into the life of God’s kingdom
e Growing in Influence: reaching beyond ourselves in our impact on the wider world
e Growing Younger; building churches whose age-range reflects our communities

GrBwing in God

Parishes are encouraged to use a simple Mission Action Planning tool to help us all to focus on these
priorities and how they might be worked out in each different context. We are trusting God that this
vision, underpinned by a commitment to Christian stewardship, will bear fruit as we look to the
future.



As part of this vision, we have received Strategic Development Funding for two major projects:
Inspiring Ipswich, overseen by the Archdeacon of Ipswich which aims to grow the church in Ipswich
though church planting and reaching out to those who live in the town, and ‘Growing God in the
Countryside’, overseen by the Archdeacon for Rural Mission. This focusses on nurturing and
discipling new Christians through small Lightwave groups and hubs.

We have also been part of a pilot scheme exploring how we can use our church buildings more
creatively both for those who worship regularly and for the benefit of our communities and many
churches have benefitted from this.

We are broadening our vision through a growing partnership with the Diocese of Kagera in Tanzania,
with fruitful visits and links being established.

How can we fulfil our “"Growing in God” vision?

We value our huge range of different ministries: we have over 100 stipendiary clergy, plus many
clergy who are self supporting and active retired clergy as well as lay and ordained chaplains who
can be found in such diverse places as schools, prisons, hospitals, hospices, the army, RAF and the
police. Some clergy are ordained to serve in their local benefice through our pioneering ‘auxiliary
ordination pathway’ which enables people’s vocations to ordained ministry to be discerned within
the Diocese.

All clergy work alongside lay ministers — Readers, elders, and the growing number people exercising
recently introduced licensed ministries: pioneer ministers, evangelists, youth ministers and children’s
and family ministers. Our ministry deployment principles encourage teams or clusters of lay and
ordained ministers to work together so that clergy feel less isolated and ministry resources the
mission of the church more effectively. We are just beginning to develop the principle of ‘local
ministers’ in our benefices, releasing people’s gifts to serve in their locality.

We are excited about these new developments which are playing an important part in our diocesan
vision of Growing in God.

So, in summary:

As our Growing in God vision states, we aspire to be people who know that ‘God is with us, gathering
us as Christ-centred communities, calling us to make Christian disciples, sending us in loving service,
empowering us by the Holy Spirit’.






What is the Lightwave Community?

God'’s Light Shines in Suffolk

The creation of the Lightwave Community with a
Bishop’s Mission order covering the whole diocese
is an important part of diocesan-wide growth in
local mission. The name of the community comes
from the idea of lightwaves being the way in
which light spreads into dark places. Lightwave is
committed to shining the light of Jesus in Suffolk
through acts of kindness and practical service as
well as worship and witness.

Small groups shining Christ’s Light
The Lightwave Community is made up of small groups, shining Christ’s Light all over Suffolk. Our
groups meet in homes, pubs, offices, schools and online. We are simple worshipping
communities that work alongside and complement traditional Sunday services. We try to be

down to earth and to be the sort of place you can feel at home even if you've never been part of
church before.

Each group aims to find its unique way of shining Christ’s light in the local community. Lightwave
groups can deliver food parcels, visit the isolated, run community choirs, lead after-school clubs,
support parents and toddlers, welcome people moving into the neighbourhood, empower
teenagers, engage with nature, organise clay-pigeon shooting... You get the idea.

Love God. Love People.

Jesus said the greatest command is to Love the Lord our God with all our heart, mind soul and
strength and the second is to love our neighbour as we love ourselves. It's simple really. Our
ability to love people and ourselves comes from receiving God's love.

Listening and learning together.

In a Lightwave group, everyone has a part to play. Itis not just for leaders. Everyone has talents.
Everyone has needs. We care and pray and learn and work and have fun together.

“God calls the church in each generation to show and share
his love in ways both old and new. I believe Lightwave is one
of the new ways - rooted in the wisdom of the old - that God
is calling us to embrace here in Suffolk.”

Right Rev'd Martin Seeley, Bishop of St Edmundsbury and Ipswich




