MDR Reviewers – Role Specification 2017/18

MINISTERIAL DEVELOPMENT REVIEW (MDR)
Person and Role Specification for MDR Reviewers
Purpose and role
An MDR Reviewer plays a crucial part in the operation of the MDR scheme, which seeks to support clergy, Readers and licensed lay ministers as they reflect on their ministries and set goals for the future. Their role is:

· To liaise with the Reviewee to set up the appointment when requested to do so by the Bishop’s office;
· To prepare for the review by reading the preparatory papers submitted by the Reviewee;
· To conduct the confidential review with the Reviewee lasting up to 90 minutes;
· To agree the summary of the meeting with the Reviewee.
They are expected to be available for at least five MDRs annually.
Accountability

An MDR Reviewer is appointed by the Bishop, and for day to day matters reports to the Bishops’ Ministry Officer.

Person specification

An MDR Reviewer will normally be a practising Anglican.  They may be lay or ordained.
Reviewers are chosen for their proven ability in

· listening to others

· interpreting written information

· asking questions and challenging appropriately
· summarising conversations orally and in writing

· understanding of human character and development

· knowledge of the Church and its structures

· good organisation including confidence with basic WORD documents and email
· maintaining confidentiality
Experience

An MDR Reviewer is likely to have experience relating to one or more of the following: personnel management, supervision, team-building, HR, pastoral care, counselling, mentoring, coaching or work consultancy. 

Training

All potential Reviewers are required to undertake training in the purpose of MDR, in the skills needed for review and in the procedures and organisation involved.

All Reviewers are expected to attend an annual meeting when good practice can be shared, and periodically to undertake refreshment of their training.

Confidentiality

The information gained in review remains confidential to the Reviewer and Reviewee, other than what is expressed in the agreed written summary, which will be seen by the Bishops, the Bishops’ Ministry Officer and, for Readers, also the Deputy Warden of Readers. The Director of Mission and Ministry and the Discipleship and Ministry Officer will also see those parts specifically relating to training as appropriate.
Expenses

Agreed expenses incurred in a Reviewer’s work will be reimbursed by the diocese.
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