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SETTING THE SCENE 

 

Putting the CofE’s  

finances into context 



Significant share of UK giving…. 

One pound in every £20 given  

to charity in the UK is given to  

the Church of England! 
 

Nearly one pound in every £10 

paid out by HMRC through 

“Gift Aid” comes to the Church 

of England! 



Equivalent to …… 
Total Voluntary Income - C of E Parishes      £600m 

Combined Voluntary Income                         £600m 

-UK 

Giving and Donations from living donors 

PCCs data for 2009,  Charities data for 2009 

http://uk.wrs.yahoo.com/;_ylt=AlIY6x6mINbVTRyOROAJ_etNBQx.;_ylu=X3oDMTA2bTQ0OXZjBHNlYwNzcg--/SIG=1k613kgdu/EXP=1128268948/**http:/uk.search.yahoo.com/search/images/view?back=http://uk.search.yahoo.com/search/images?p%3Dtearfund%2Blogo%26ei%3DUTF-8%26meta%3Dvc%3D%26fl%3D0%26fr%3Dfp-tab-web-t-1&h=100&w=70&imgcurl=www.homesbyweb.co.uk/pix/tearfund_logo.jpg&imgurl=www.homesbyweb.co.uk/pix/tearfund_logo.jpg&size=3.5kB&name=tearfund_logo.jpg&rcurl=http://www.homesbyweb.co.uk/index/giving&rurl=http://www.homesbyweb.co.uk/index/giving&p=tearfund+logo&type=jpeg&no=3&tt=9&ei=UTF-8
http://uk.wrs.yahoo.com/_ylt=A0WTf2usqGtIyDwBpvxNBQx.;_ylu=X3oDMTBpdDZuNzZrBHBvcwM5BHNlYwNzcgR2dGlkAw--/SIG=1ht7a2sil/EXP=1215101484/**http:/uk.images.search.yahoo.com/images/view?back=http://uk.images.search.yahoo.com/search/images?p%3DWWF%2BUK%2Blogo%26fr%3Dyfp-t-501%26ei%3Dutf-8%26js%3D1%26x%3Dwrt&w=150&h=180&imgurl=news.bbc.co.uk/olmedia/1480000/images/_1484721_logos150.jpg&rurl=http://news.bbc.co.uk/2/low/uk_news/1484721.stm&size=7.8kB&name=_1484721_logos150.jpg&p=WWF+UK+logo&type=JPG&oid=2a1fec00663f2860&no=9&sigr=11f92h5n7&sigi=11rr4134s&sigb=12ulnu346&tt=57
http://uk.wrs.yahoo.com/;_ylt=AunnjJz4JfZGxIK952XG5GpNBQx.;_ylu=X3oDMTA2bTQ0OXZjBHNlYwNzcg--/SIG=1snm90f23/EXP=1128267547/**http:/uk.search.yahoo.com/search/images/view?back=http://uk.search.yahoo.com/search/images?p%3Dbritish%2Bheart%2Bfoundation%26ei%3DUTF-8%26fr%3Dslv1-mdp%26fl%3D0%26x%3Dwrt&h=1500&w=1154&imgcurl=www.greatmanchesterrun.com/runners_services/charities/images/British Heart Foundation.jpg&imgurl=www.greatmanchesterrun.com/runners_services/charities/images/British Heart Foundation.jpg&size=402.4kB&name=British Heart Foundation.jpg&rcurl=http://www.greatmanchesterrun.com/runners_services/charity_description.asp?id%3D15&rurl=http://www.greatmanchesterrun.com/runners_services/charity_description.asp?id%3D15&p=british+heart+foundation&type=jpeg&no=1&tt=2,762&ei=UTF-8


Context: a rich Church….. 

• Assets of c£9 bn 

• Annual income of £1.3 bn 

• Beautiful historic buildings 

• Significant personal wealth in 
the church’s membership. 

Stewardship is both personal 

and ‘corporate’.  



Growth in Giving over time 
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It varies 

<£8 

£8 to £10 

£10 to £12 

£12 + 

Average weekly giving 

per planned giver, 2011 



In terms of income 

<2.8% 

2.8% to 3.2% 

3.2% to 3.7% 

>3.7% 

Average weekly giving 

per planned giver, 2011 

as an approx % of income 



Church Finances : 
How does it all work? 



44%

12%

45%

Compared with 25 years ago.. 

Other Income 
Investment Income 
Operating and Trading Income 
Voluntary Income Total Income : £1.34bn 

Total Income : £127m 



CHURCH 

COMMISSIONERS 

ARCHBISHOPS’ 

COUNCIL 

DBF 

PARISHES 

How does money 

flow around  

the Church? 

Parish Share 

Diocese Support  

Mission Fund   

In :  

Stipends & Housing 

 

Mission Fund  

Apportionment   

Pensions  

 
Fees   

Investments   



Diocesan finances – the bad news 

Year 
 Share 
shortfall  

Deficit 
compared to 
budget  Total deficit  

 (Budgeted 
Deficit)  

2007    408,000            494,000           669,000           175,000  

2008    410,000            216,000           291,000             75,000  

2009    406,000            385,000           521,000           136,000  

2010    430,000            375,000           664,000           289,000  

2011    446,000            196,000           622,000           426,000  

2012    617,000            672,000           806,000           134,000  

2013    700,000            304,000           377,000             73,000  

2014 535,000 158,000 593,000 435,000 
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Setting and Costing the Work of the Church 

Bishop’s Council 

Diocesan 
Synod 

Board of 
Finance/Finance 

Committee 

Advises on policy 
& costing Sets policy and 

approves costing 

Provides draft costs & funding 
proposals & oversees 

implementation of work 



Budgeted Expenditure 2015 

£8,358,000 



Why does it cost so much? 

PEOPLE! 
 

Parish ministry - Stipend/salary & pension costs 
2015 £5,733,000 

122 (full time equivalents) clergy in parishes 

30 (fte) clergy and lay in other ministries and 
administration 



Work to be Funded includes: 

Parish ministry 

Training 

Youth and Children 

Community Affairs 

Parish Resources 

Mission 

Diocesan Advisory Committee on Buildings 

Secretariat (Committee administration) 

Office Services and Accounts 

World Mission Group 

Schools etc….. 



Budgeted Income 2015 

  

Share £6,934,000 

Other £1,409,000 
 

 In 2014 we collected 92% of share  

a deficit of £535k 



Other Income 2014 

• Parochial fees – set by statute 507,000. 

• Archbishop’s Council grant– a portion of their 
funds available to support needier dioceses 
£252,000, but we pay them £644,000. 

• Rent from houses in interregnums £204,000. 

• Donations – £201,000. 



Church Commissioners 

Loads of Money? 

The Church Commissioners funds at the end of 
2012 amounted to £5.5bn. 

 

Income   £109.6m 

Expenditure £253.5m 

Net deficit  * £105.2m 

 

 *Before revaluations 

 



Church Commissioners Costs 

• Parish mission and ministry support (paid to 
dioceses) 

• Bishop’s ministry in the dioceses 

• Archbishops 

• Cathedrals 

• Church buildings 



Archbishops’ Council Costs 

• Training for Ministry  £231,000 

• National Church   £176,000 

• Grants      £22,000  

• Mission Agencies Pensions £13,000 

• Churches Housing Assistance for retiring clergy 
      £71,000 

• Sharing costs of ordinands £41,000   



SETTING THE SCENE 

It is about MONEY 
because without it we 

cannot fund the 
essential MISSION and 

MINISTRY in our 
parishes 



 

MONEY MATTERS 



LET’S TALK ABOUT MONEY 

• Why talk 
about 
money? 

 

• It’s essential 
for church life 

• Know the 
facts 

http://www.google.co.uk/url?sa=i&rct=j&q=budget&source=images&cd=&cad=rja&docid=L3OiNStET2zobM&tbnid=zLx7WOWwSS4aeM:&ved=0CAUQjRw&url=http://www.sherlockhomes4u.org/budget-news/&ei=obsGUa_9K4SC4AS_6IGICg&bvm=bv.41524429,d.bGE&psig=AFQjCNErCMdacBU_QoDW9e3OP-UvLptRrQ&ust=1359482146173544
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http://www.google.co.uk/url?sa=i&rct=j&q=budget&source=images&cd=&cad=rja&docid=L3OiNStET2zobM&tbnid=zLx7WOWwSS4aeM:&ved=0CAUQjRw&url=http://www.sherlockhomes4u.org/budget-news/&ei=obsGUa_9K4SC4AS_6IGICg&bvm=bv.41524429,d.bGE&psig=AFQjCNErCMdacBU_QoDW9e3OP-UvLptRrQ&ust=1359482146173544


LET’S TALK ABOUT MONEY 

• Money makes 
ministry possible 
 
• Shortage can 

diminish ministry 
• Essential message 

is to connect 
money with 
mission and 
ministry 

 

http://www.sxc.hu/browse.phtml?f=download&id=1070365


LET’S TALK ABOUT MONEY 

• Money features in the Bible 

 

• 2000+ verses 

• Jesus talks more about money than 
anything else 



Reason RC Pres AOG Menn-
onite 

To pay the church 
bills 

53 44 0 5 

Membership 
responsibility 

93 89 44 60 

Giving to God/ love 
of God 

0 6 39 15 

Obedience to bible / 
God 

13 11 100 45 

Out of gratitude 27 6 11 50 

To meet needs 20 28 22 50 

All I have is from God 7 6 28 40 

God will bless / meet 
my needs 

13 0 67 10 








