SETTING THE SCENE

* Giving in the CofE

e Structures and finances

e Diocesan Structures
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What do we know
about the
CofE

finances?



SETTING THE SCENE

The answers



SETTING THE SCENE

Putting the CofE’s
finances into context



Significant share of UK giving....

One pound in every £20 given
to charity in the UK is given to
the Church of England!

Nearly one pound in every £10
paid out by HMRC through
“Gift Aid” comes to the Church
of England!




Equivalent to ......

Total Voluntary Income - C of E Parishes  £600m

Combined Voluntary Income £600m
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PCCs data for 2009, Charities data for 2009
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Context: a rich Church.....

e Assets of c£9 bn
e Annualincome of £1.3 bn
e Beautiful historic buildings

e Significant personal wealth in
the church’s membership.

Stewardship is both personal
and ‘corporate’.
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£12 +
£10 to £12

£8 to £10

It varies

Average weekly giving
per planned giver, 2011



In terms of income
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Average weekly giving
per planned giver, 2011
as an approx % of income



Church Finances :
How does it all work?



Compared with 25 years ago..

Other Income
Investment Income
rating and Trading Incom
B Voluntary Income




How does money

flow around
the Church? PARISHES

Parish Share Stipends & Housing

Mission Fund

‘ _ - e
Fees

Investments

Diocese Support
Mission Fund

Apportionment




Diocesan finances — the bad news

800,000
700,000
600,000 \
Deficit 500,000 - \
Share compared to (Budgeted / \
Year shortfall budget Total deficit Deficit) 400,000 -
2007 408,000 494,000 669,000 175,000 /
2008 410,000 216,000 291,000 75,000 300,000
2009 406,000 385,000 521,000 136,000 200000 v V
2010 430,000 375,000 664,000 289,000 ! \
2011 446,000 196,000 622,000 426,000 100.000
2012 617,000 672,000 806,000 134,000
2013 700,000 304,000 377,000 73,000 0 T T T T T T T
2014 535,000 158,000 593,000 435,000
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Setting and Costing the Work of the Church

Diocesan
Synod

e
Advises on policy

& costing Sets policy and

/ approves costing

Bishop’s Council

Board of
\ Finance/Finance
\V 5
Provides draft costs & funding Committee

proposals & oversees
implementation of work



Budgeted Expenditure 2015

£8,358,000



Why does it cost so much?

PEOPLE!

Parish ministry - Stipend/salary & pension costs
2015 £5,733,000

122 (full time equivalents) clergy in parishes

30 (fte) clergy and lay in other ministries and
administration



Work to be Funded includes:

Parish ministry

Training

Youth and Children

Community Affairs

Parish Resources

Mission

Diocesan Advisory Committee on Buildings
Secretariat (Committee administration)
Office Services and Accounts

World Mission Group

Schools etc.....



Budgeted Income 2015

Share £6,934,000
Other £1,409,000

In 2014 we collected 92% of share
a deficit of £535k



Other Income 2014

* Parochial fees — set by statute 507,000.

* Archbishop’s Council grant—a portion of their
funds available to support needier dioceses
£252,000, but we pay them £644,000.

* Rent from houses in interregnums £204,000.

* Donations —£201,000.




Church Commissioners

Loads of Money?

The Church Commissioners funds at the end of
2012 amounted to £5.5bn.

Income £109.6m
Expenditure £253.5m
Net deficit * £105.2m

*Before revaluations



Church Commissioners Costs

Parish mission and ministry support (paid to
dioceses)

Bishop’s ministry in the dioceses
Archbishops

Cathedrals

Church buildings



Archbishops’ Council Costs

* Training for Ministry £231,000
 National Church £176,000
* Grants £22,000

* Mission Agencies Pensions £13,000

* Churches Housing Assistance for retiring clergy
£71,000

* Sharing costs of ordinands £41,000



SETTING THE SCENE

It is about MONEY
because without it we
cannot fund the
essential MISSION and
MINISTRY in our
parishes




MONEY MATTERS



LET’S TALK ABOUT MONEY

* Why talk
about
money?

*|t’s essential
for church life

e Know the
facts
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LET’S TALK ABOUT MONEY

* Money makes
ministry possible

e Shortage can
diminish ministry

* Essential message
IS to connect
money with
mission and
ministry



http://www.sxc.hu/browse.phtml?f=download&id=1070365

LET’S TALK ABOUT MONEY

* Money features in the Bible

e 2000+ verses

* Jesus talks more about money than
anything else
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| give in gratitude in

response to the :
; , | am a committed
blessings I've

received disciple of Christ

| give because

ol 'He

| give to resource
mission and ministry,
because it's important
to me

| give to bless other
people and to
alleviate their needs

O O



Both Theology/Faith and Practicality :

The outcomes of
gw[ng to the Church.
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